
Strategic Marketing Plan
Zoe Stevens, Jacob Shepard, Lily Rott, 

Catcher Brown, & Liz Volz



 
Per day browsing through content options!



Product

TABLE OF CONTENTS

01 02
Market Overview

03
Target Market

04
positioning

05
Marketing strategy

06
Limitations



Product

 



ABOUT THE PRODUCT - 
Standard+

AI Feature

Premium benefits

Optimizes search times and 
recommendation algorithms

Early access to certain titles, 
2+ devices



Market Attractiveness and 
Competitive Position

 



● Competitive Rivalry: HIGH
○ Many players in the market →

● Bargaining Power of Suppliers: MEDIUM
○ Content suppliers have many platform 

to choose from
○ Netflix makes its own content

● Bargaining Power of Buyers: MEDIUM
○ Many platforms for customers to 

choose from
○ Can exit platform at no extra cost

How Attractive is the Market?
Porter’s Five Forces:



● Threat of New Entrants: LOW
○ High market growth, attractive to 

large players thinking of entering →
○ Most potential competitors have 

already entered the market

● Threat of Substitutes: MEDIUM to LOW
○ Many other forms of entertainment 

available: cable TV, YouTube, etc.

How Attractive is the Market?
Porter’s Five Forces:



company
Industry leader, 
original content, 

complex 
algorithms

competitors
High quality 
content, live 

streaming options, 
exclusive content

customers
Fast and simple 

needs, want 
tailored 

recommendations 

Customers

Competitors     Company

The 3 c’s



Creates Much of 
Own Content

Industry Leader

Brand-Recognition
Easily Recognizable 

Brand to Market

Global Reach
Presence in 190+ 

Countries

Self-Sustainable

Widely accessible Dense Catalog
Streaming Pioneer, 

First-Mover Advantage
Wide Range of 

Subscription Tiers
Huge Assortment of 

Content 

Netflix’s Competitive Advantage



Target Market

 



Netflix User data

Income

$35-$55K

Borrowed 
passwords

21%

Or millennial

Gen z

Watch without 
ads

80%



Adulting Adelade



Positioning and Value 
Proposition

 



● Saves time

● QR code AI chat bot

● Highly detailed & personalized 
responses 

● Surge of AI & future growth 
opportunities

Why Would our target customer buy this service? 
What makes it relevant & Different?



For Gen Z & Millennial users who are looking for more 
personalized content, Netflix offers Standard+ which 

utilizes AI chat features on mobile, TV, & tablet to ensure 
a seamless customer experience. 

Positioning Statement



This decision for Netflix aligns with 
Product Development. 

By introducing the AI chat tool, 
Netflix enhances its existing 
product offering for its current 
subscribers.  

Ansoff’s matrix



Marketing Strategy

 



Pricing Trends

● Steady increase in pricing 
year-to-year, without any real 
value add

● Find a middle ground between 
Standard and Premium

● Charging a fair amount to our 
target given their incomes



PRICING

Standard
Most popular tier
2 devices, no ads

Standard+
Proposed

2 devices, AI, early 
access

PREMIUM
4 devices, no ads, 4k 

uHD

$15.49 $19.99 $22.99

*Can add additional 
accounts for $7.99*



Ad free viewing User friendly Student pricing

Promotional Strategies: Differentiation and opportunities

Time saving Netflix originals Bundling opportunities
Average of 23 minutes 

spent scrolling for 
titles

Utilize stars and 
titles to promote 
product rollout

8% of users have 
ad-supported 

viewing in 2023: 
willingness to pay 

for more

Compatibility on 
all devices

Visibility of 
category codes

Given the target 
market, could offer 

student pricing at start 
to generate buzz

Potential to 
partner with 

other services

N



● Existing library of over 
4100 genres

● Currently only available 
on website, not visible

● Optimize browsing 
times and searching 
capabilities

● Integrate into 
Standard+ subscription 
and app

User Friendly



Consumer search journey 
becoming longer, 

continuing developments 
in AI

STRENGTHS

THREATS
Inflation, increase in 

digital piracy, password 
sharing

OPPORTUNITIES

WEAKNESSES
Strong global brand, 

abundance of user data

Heavily dependent on 
North American market, 

lack personalization

Netflix’s SWOT analysis



Limitations

 



Incomplete research

Newness of Ai

Did not use A/B testing, primary research, or algorithm testing

Pricing assumption

Obstacles & unknowns to consider

Will require extensive product development and testing

Unsure how the new price will affect sales of the premium plan



Thank you!
     Questions?
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